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ABSTRACT
Introduction : Smart card, microprocessor chip, facilitate pdowj e-health services in health
center. Design and implementation of smart cardeérSocial Security Organization as one of the
health centers reduce costs, prevent abuses ofcabeitisurance, increase productivity and
accelerate response time. In this study, readinédbe outpatient treatment centers of social
security to implement health smart card assessed.
Methods: this practical and descriptive study was condiidtenine outpatient treatment center of
Khorasan Razavi Social Security center in 2016-2006tal proposed number of outpatient
treatment center was reduced to 9 center becahse atnters did not take part in this review .A
questionnaire with three areas of technical readinerganizational culture and leadership and
management was used. The data were analyzed ymsad 8 software
Results Finding showed Average scores of technical ardideship and cultural organization
readiness were ordinary in all centers. Leaderahib cultural organization readiness in 4 center
were more than others. Average scores of techmieaé more than of leadership and cultural
organization readiness .Technical readiness haifisent difference between the studied centers.
Conclusion Finding showed appropriate technical readinesSaeial Security, therefore we
suggest to implement smart cards, educating siaghhance technology skills and to promote its
use culture. Readiness of management and leadessbipe is impressive in designing and
implementing smart cards; So implementing smardsahould be organization's strategy and the
road map should be determined, and its benefitsldhme clearly explain for social security center
managers.
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